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Dear Members of the Board, 
 
Welcome back, everyone! Hope you’ve all had a fun reading week (whether you actually read or not). I 
hope to present a full reflection on our organization’s past accomplishments, ongoing projects and 
future goals in my November Mid-Term Report to the Board.   

Reflecting back on events since my last report, we’ve been business as usual – and, yes, busy as usual -  
with meetings, negotiations, gathering cross-campus support for our upcoming projects, connecting 
with students, supporting the various events across campus, and of course engaging students and 
keeping them ‘in the know’ about the UWSA, what we’re doing here and hearing what they expect 
from us for the rest of the term.   

HIGHLIGHTS TO-DATE  
• Society Presidents’ Council (Sept. 26th)  

Held our first meeting of the year. Well attended with incredible engagement and support. A 
fun thing we started is having each society do their own roll call chant, similar to CFS. The 
Society Presidents now have a group chat for ease of communication – so far, it’s helped us 
keep in touch and share ideas.  

• Monthly Meeting with UofW President (Oct. 1st)  
First of our many meetings complete! Addressed numerous matters with Dr. Kneale, including 
the Executives’ annual goals, the University’s projects for the year, Welcome Week and the 
Coming Home Music Festival, mental health, ongoing issue of student parking, and the 
campus vigil for Jason Solomon. Goal is to get student issues from the Prez Updates to address 
with Dr. Kneale.  

• Garba Night (Oct. 4th)  
The International Students’ Society (ISS) hosted an amazing event in Alumni Auditorium with 
hundreds of students in attendance, including myself, our VPSA and Senator Merheb. The 
Lance gave me a quick interview as a display of our support.  

•  “Out of Office” Office Hours: Downtown Campus  
Our weekly office hours for the Downtown Campus begin this week. Our Executive Schedule 
should be posted within the next couple of days.  

• JIRA Core 
In talks with Atlassian Software, we’re hoping to implement JIRA Core, the project 
management software, before end of the month.    

• U-Pass: Student Engagement & New Contract  
We’re aware of the recent article on the U-Pass from the CBC. Unfortunately, I was unable to 
respond in time, but I did follow-up with the journalist. To clarify a misperception, the student 
in fact addressed her email to the Mayor and City Council of Lasalle in November 2017 with 
myself only copied onto it. Since 2017, the Executives have highlighted this concern and 
others, as relayed to us via the Spring 2018 student survey results, in our discussions with 
Transit Windsor.  In the coming weeks, we’re releasing another student survey and organizing 
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focus groups, to comprise students both in favour and against the U-Pass. This engagement 
will identify key issues and solutions and fuel the UWSA’s position in the negotiation process.  

• Cannabis Campus Strategy  
Cannabis will be legalized in Ontario on October 17th, 2018. What does this mean for our 
campus community? The University has been working with key stakeholders, including the 
Student Unions, to develop a proposed strategy. The University will move to a smoke-free 
campus by September 2020, as announced by Dr. Kneale. Until then, cannabis will follow the 
same policy as tobacco and can only be used/consumed in designated smoking areas on 
campus. Students cannot be under the influence in academic spaces where equipment is 
operated (i.e. any Science or Engineering labs, VABE studios, vehicle operation, etc.).  

• Mental Health Strategy Implementation  
The VP Student Advocacy and I will be serving on a committee responsible for supporting the 
implementation of the 39 recommendations from the University’s mental health strategy.  

• Lancers Sport & Recreation Centre: Funding Concerns  
As you’ll notice, St. Dennis Fieldhouse will have blackout periods which directly affects open 
recreational programming. ARS is finding workarounds to accommodate students, as we all 
pay the Rec Fee.  

o On the financial side, we’re now engaged in critical negotiations with the University as 
they’ve asked the Unions to fund the first years of shortfall that will result from the 
construction period (where there will be no student levy, as it comes into effect only 
when the building opens). I’ve made our position clear to the University: we cannot 
and will not fund any more than the $55-million commitment made by our Students in 
the 2017 referendum. GSS and OPUS support our position. The University is now 
exploring alternative options to fund the shortfall. Our next meeting is Oct. 17th.  

• Fall Convocation/Graduation (Oct. 13th)  
At Saturday’s Fall Convocation, I joined the Chancellor’s Procession onstage alongside the 
OPUS and GSS Presidents to applaud for/congratulate each of our 1,182 graduating Lancers. 
The start of this tradition will hopefully symbolize that the UWSA is with students from the 
start of their journey right through to the end.  

• The Hum Café & Lounge: Grand Opening (Oct. 17th)  
We’ve had positive support and attendance from the campus community. Hope to see you at 
the grand opening on Wednesday! 

• Prez Updates (bi-weekly) 
Continuing what I began in 2017, these short 2-min videos capture everything happening with 
UWSA in the coming week and blasts it out to our students. Engagement has been positive and 
on the upswing. Innovative ideas are always welcome! You can also do your part by watching 
it fully.  
 

COMMITTEES & EXTERNAL BODIES 
• UWSA Operations Committee (weekly) 
• UWSA Governance and Policy Committee (monthly)  
• UWSA Finance Committee (monthly)  
• UWSA Society Presidents’ Council (monthly)  
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• UNIWIN Board of Directors (monthly) à oversees fiscal operations of The Hum Café  
• Celebration of Nations Committee à plans the annual March Celebration of Nations  
• University Blue and Gold Committee (regularly) à developing long-term strategy to raise 

Lancer spirit on campus  
• University Board of Governors (monthly)  
• University Senate (monthly)  
• University Committee on Academic Promotion & Tenure (monthly) à determines permanent 

employment/tenure for professors  
• LSRC Governance Committee (monthly) à oversees financial aspects of the LSRC project 
• LSRC Steering Committee (bi-weekly) à oversees construction aspects of the LSRC project  
• LSRC Communications Committee (monthly) à oversees communications for the LSRC 

project 
• CAW Policy Management Board (monthly) à  oversees Student Centre building operations 
• Mental Health Strategy Implementation Committee  à supports actionizing the University’s 

39 mental health strategy recommendations across campus  
• Cannabis Strategy Development Committee à established Cannabis strategy with target 

implementation date of Oct. 17th 
 

ON THE RADAR: UP & COMING 
• Exec Intro Video – In the works with our Comms Department to create a video showcasing 

each Executive and what we as the UWSA actually do.  
• Equity Collectives – Meeting with constituencies in the coming weeks to rally support for the 

different collectives. 
• First Year Council – Set to begin after By-Elections, when I’ll orient our First Year Rep. 

o Societies are in full support and working to elect/appoint their own reps   
o Due to the unique nature of the Education Society, I’ve exempted their requirement to 

have a First Year Rep sit on the Council   
• Laptop Loaner Program – Finding cost-effective alternatives to currently known suppliers 
• BlueGold Pack – Terms of reference have been drafted. Recruitment phase to begin. 
• Board Strategic Plan (2019 – 2022) – Actively encouraging the Board to begin the strategic 

planning process so we can finally establish a long-term organizational plan  
• U-Pass Referendum – Motivating that the Board adopts a “Yes” stance as it did in 2015, so we 

as a Union can officially support and rally for accessible transportation. 
• Canadian Conference on Student Leadership – The Student Success Centre has asked for 

$1,000 to sponsor two students to attend this November conference. To be brought to the 
Finance Committee for consideration.  

 
Best of luck on midterms! 
 
 
Jeremiah Bowers 
UWSA President 2018/19 
 


